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Each tourist complex needs its own concept which, considering its site and size as well as
the rooms, public areas and infrastructure, determine the focus, which is the core of the offer.
It is important not to look at one establishment solely, but the whole destination, maybe even
whole region, and thus create a comprehensive multifaceted tourism products complementing each other, rather than competing with each other. It would be ideal if the offer of a region
as a unit might be adapted to most prominent market trends.

( Ma s t e r p l a n f o r t h e d e v e l o p me n t o f t o u r i s m b y t h e y e a r 2 0 2 0 )

VISIT OF GERMAN BUSINESS
DELEGATION
German business delegation, headed by Mr Ditmar Staffelt,
Parliamentary Undersecretary of State (SPD), Federal
Ministry of Economics, visited Montenegro from 22-25
May 2005.
During their stay in Montenegro,
Mr Staffelt and other members of
the German delegation had talks
with high officials of the
Government and the Parliament
of the Republic of Montenegro,
as well as Montenegrin businessmen and experts. Head of the
Office of German Embassy in
Podgorica, Mr Bernhard Zobel
and Head of the Economic
Section of the German Embassy
in Belgrade, Mr Dirk Schulz also
participated in the talks.
The purpose of their visit was to
reinforce bilateral relations and
consider possibilities for enhancing business cooperation
between Montenegro and FR Germany, with special emphasis on tourism sector. To that end, on 24th May 2005, a
presentation was organised at Sv. Stefan, entitled "Tourism
Resources of Montenegro", aiming to inform German counterparts about investment opportunities into Montenegrin
tourism and possibilities of establishing concrete coopera-

tion in implementing specific projects. Vice-president of the Government of
Montenegro Branimir Gvozdenovic and Minister Nenezic accentuated the
interest and openness of the Montenegrin side to intensify cooperation and
informed the German delegation about the coming privatisations of large
business systems expressing their
expectations that German investors
will take an active part in these
processes. Mr Staffelt and other
members of the German delegation
expressed their pleasure with significant advancements the Government
of Montenegro had achieved on
creating a more conducive environment for direct foreign investments,
the fact particularly important for
fostering accelerated sustainable
development and development of
Montenegro as an upscale market
destination.
After the meeting with the business
delegation of Germany, Minister of
Tourism in the Government of Montenegro, Mr Predrag Nenezic, expressed
his appreciation of excellent cooperation between Montenegro and Germany
and the high level of interest for enhancing economic relations of the two
countries, implementation of specific projects and the increase of direct
German investments in Montenegro.

NGOs
The Ministry of Tourism has provided over 80,000 euros for NGO projects, through its programme of incentives for tourism
development. At the competition for allocation of funds for NGO projects, announced by the Ministry of Tourism on 7 March
2005, 118 NGOs from Montenegro applied.

T

The Commission for cooperation with NGOs assessed all project proposals that arrived before the deadline, which
was within 30 days after the announcement. Project proposals were ranked according to the following criteria: originality of the idea, time frame for project implementation, contribution of the project to enhancement of tourism product of Montenegro, amount of funds requested, number of people engaged in the
project, etc. Upon the assessment of project proposals according to the given criteria, the Commission
decided on the allocation of funds, eventually supporting 43 NGOs whose projects aim at promoting
different types of tourism.
On the occasion the Commission of the Ministry of Tourism for the allocation of funds to NGOs had a pres
briefing at the National Press Centre in Podgorica on 10th May 2005.
The results of the competition are available at the Ministry of Tourism website: www. mturizma.cg.yu
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MITF - MOSCOW
At the Moscow International Travel Fair
(MITF), held from 12-15 May this year at
the impressive exhibition centre "Gostiniy
Dvor", with some 1,000 exhibitors, 40 of
them foreign ones from almost every
tourism
destination
in
Europe,
Montenegrin tourism offer was presented
by a delegation headed by the Vice
President of the Government of
Montenegro, Mr Branimir Gvozdenovic.
The presence of Montenegro at this significant tourism event was the result of an
agreement made by the Prime Minister
Dukanovic and the mayor of Moscow
Yuriy Luzhkov on the occasion of presentation of Montenegrin tourism resources
in Moscow in December last year.
In the presence of a large number of
tourism professionals from all over
Russia (from 80, out of 89 regions of the
Russian Federation), the fair was officially opened by the Mayor of Moscow Yuriy
M. Luzhkov.
This year MITF was organised by
Moscow City Government, rather its
Tourism Committee, and under the auspices of Mr Luzhkov. Apart from the Vice
President of the Government, members
of Montenegrin delegation participating
at the opening of the fair were also Vojin
Vlahovic, the advisor to the President of
the Government and the director of the

National
Tourism
Organisation and
Milan Rocen, the
Ambassador
of
Serbia
and
Montenegro
in
Moscow.
Having
officially
opened the fair, Mr
Luzhkov visited the
showroom and the
stand of the National
T o u r i s m
Organisation
of
Montenegro
and
talked to the members of Montenegrin
delegation and our tour-operators in
Russia. Both sides greed that, judging
by the interest shown and the
announcements, the increasing trend
of arrivals from Russia to Montenegro
is going to continue.
During the fair, on Friday 13 May, Vicepresident of the Government Branimir
Gvozdenovic and the director of NTO
Vojin Vlahovic, had a press conference at the press centre of "Gostiniy
Dvor" attended by numerous journalists from the Russian media.

In cooperation with the Ministry of
Culture of the Russian Federation, the
exhibition of Montenegrin artist Nikola
Gvozdenovic was organised at the display area of the Directorate for
Exhibitions and Auctions, with a cocktail
party and music performance.
During their stay in Moscow Mr Branimir
Gvozdenovic and Mr Vojin Vlahovic had
a number of meetings with business
people and officials of the Russian
Federation, where they agreed to continue with successful cooperation between
the Russian Federation and the Republic
of Montenegro.

3rd BUDVA CARNIVAL
PThe 3rd International Carnival of Budva entitled "Towards the new
Summer", organised by the NGO called Festaduni and under the
auspices of the Ministry of Tourism, was held from 7-8 May this
year. The carnival procession consisted of 35 carnival groups, 11
from abroad, 12 from Montenegro, and as many as 14 from the host
town.

on the occasion. Welcoming the participants of this event marking the
beginning of the main tourism season at the coast of Montenegro, the
Minister of Tourism Predrag Nenezic expressed his appreciation of
the good organisation and pleasure of having so many participants,
underlining that this event contributes significantly to the promotion
of tourism offer of Budva and Montenegro.

Before the beginning of the carnival fiestas, at Citadel, within the
Old Town, the hosts organised an official reception for many invitees, representatives of carnival groups and journalists.

Carnival spirit was all-pervading these days in Budva; the streets
were packed with both foreign visitors and masked guests from
European carnival cities.

The carnival was "consecrated" by Mr Henry van der Kroon,
President of the International Board of FECC (Foundation of
European Carnival Cities) who granted the awards to the organisers

Budva carnival festivities proceeded with dancing and singing in
front of the Mogren Hotel and on the streets and squares of the Old
Town.
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MALTA
The Government of Montenegro delegation, headed by the Vicepresident Branimir Gvozdenovic and the Minister of Tourism Predrag
Nenezic, visited Malta from 26-28 May for the 25th FECC
Convention.
During the visit
to Malta, Vicep r e s i d e n t
Gvozdenovic and
Minister Nenezic
had talks with the
Dr
Edward
Fenech-Adami,
the President of
Malta and had
many bilateral
meetings with
representatives of
other countries participating to the Convention, Mr Censu Galea,
Minister for Communication and Competition, Dr. Francis Zammit
Dimech, Minister of Tourism and Culture and the Mayor of Valetta,
the capital of Malta. During the talks with the Minister for
Communications and Competition both sides agreed that there are
significant opportunities for cooperation and sharing experiences
regarding maritime and air transport. Malta is ready, in this respect as
well as regarding safeguarding competition, to share experiences with
Montenegro and provide expertise in harmonisation with EU standards. The Minister of Tourism and Trade of Malta expressed great
willingness to enhance cooperation with Montenegro and offered
concrete forms of support and sharing experiences in this field.
During this year Convention of Carnival Towns of Europe, the
Minister of Tourism Predrag Nenezic offered the candidature of
Montenegro to be the host of the carnival towns of Europe convention in 2009. On the occasion, he was also inaugurated as FECC
international senator.

Tourist signs in Budva
Within its project "Tourist signs in urban centres", the
Ministry of Tourism initiated the activities on putting up
tourist signs, boards and guideposts within the Municipality
of Budva.
To that effect, upon the completion of tender procedure for
selection of developer, the Ministry of Tourism signed a
contract with the design office from Kotor called
"Montecep". The Ministry has undertaken to finance the
implementation of tourist signposting project for the
municipality of Budva, and the developer to finish the
works in 30 days and do it in accordance with European
standards and recommendations of the World Tourism
Organisation. Tourist signs, as a segment of overall tourist
infrastructure marking tourist attractions and sites of general interest, should provide for better information and
make it easier for visitors to find their way around and thus
enhance the quality of offer of this largest tourist municipality. Apart from the municipality of Budva, three more
municipalities will be included in the "Tourism signposting
in urban areas" project (Bar, Tivat, Herceg Novi). Within
stage two of the project two more municipalities will be
covered, Kotor and Ulcinj, and some mountain resorts in
Montenegro.
By the beginning of summer season, tourist signs will also
have been set in Tivat and Bar, while for the municipality
of Herceg Novi the project has been designed and the
municipality will invite tenders.
Ministry of Tourism announced the tender for maintenance
of existing signs that during the phase one of the project
were set along all the major roadways in Montenegro.
We expect that this year a company shall be chosen to be
put in charge of tourist signs maintenance.

LET IT BE CLEAN
Within preparations for the summer tourism season 2005, the Ministry of Tourism of Montenegro launched a campaign
entitled "Let It Be Clean", carried out as public works within the national employment programme.
These works include removal of waste, cleaning and maintenance of the area along major roads in Montenegro of total
length of 550 kilometres.
This project covers the roadways from Debeli brijeg to Ada Bojana, from Budva to Cetinje, and the municipalities of Podgorica, Kolasin,
Niksic, Zabljak, Bijelo Polje and Rozaje, as well as many more roads in Montenegro. The programme is implemented as public works, thus
has the double impact: providing work for the unemployed, increasing their work capacity and addressing the problem of uncleanness along
the roadways at the coastal and northern region of Montenegro.
During the first stage, lasting for two months, most of the work will be done engaging 140 unemployed persons, while stage two is to last
three months and would involve maintaining cleanness of the areas along the roadways engaging 70 more workers. By launching "Let It BE
Clean" campaign we wish to show both to ourselves and our visitors that we are ready to work seriously on environmental protection and
affirmation of this destination as an ecological state.
The implementation of this project started in early April and is to last until late August.
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PRESENTATION OF MONTENEGRIN TOURISM IN KIEV
During this year Eurosong in Kiev, 19th
May, at one of the main Ukrainian information agencies, Predrag Nenezic, Montenegrin
Minister of Tourism, held a press conference
thus launching "Days of Montenegro in
Kiev".
The boys from "No Name" and the ambassador of Serbia and Montenegro in Kiev, Goran
Aleksic were also present at the press conference.
The interest expressed for this conference
and the interest of journalists and travel
agencies confirm that Montenegro is an
attractive tourist destination for Ukrainians.
The purpose of Montenegro delegation visiting Kiev was to establish connections with
tourism industry of Kiev, National Tourism
Organisation of Ukraine and establish contacts that may result in the increase of the
number of arrivals from this market.
As part of promotional activities, on 19th
May the Ministry of Tourism organised a
reception for distinguished persons from
political, social and cultural life and members of the media and tourism industry in
Ukraine.

Since representatives of 39 European
countries were visiting Kiev at the time,
Minister Nenezic
talked with many of
them promoting our
tourism
offer.
Ukraine is a large
market where this
was one of our first
serious presentations and after
which we have good
announcements for
this season.
Travel agencies from Montenegro have
already agreed with Ukrainians to have two
charter flights a week, and there is also a possibility of introducing an extra flight during the
high season.
We believe that our visit to Kiev, especially the
participation of our representatives at the finals
of Eurosong, having achieved good ranking,
contributed to greater popularity of
Montenegro as a tourism destination not only
in Ukraine but also in other parts of the world.

INFO POINTS
Again this year National Tourism Organisation of Montenegro
IMPORTANT TOURISTS WEB
organised for the operation of info points at border crossings
ADDRESS
and the airports of Podgorica and Tivat, taking into account the
need of visitors for better information at the entrance to
Montenegro as a their destination.
- www.mturizma.cg.yu
Info points at arrival lounges at Podgorica and Tivat airports
started operation on 1st of June and operate from 8am to 9 pm.
Apart from basic information on tourism offer, here visitors may
also get the promotional materials of the National Tourism
Organisation of Montenegro.

- www.visit-montenegro.org
- www.montenegro-cijene2005.cg.yu
- www.montenegroextreme.cg.yu
- www.turizamcg.com
- www.mtc.cg.yu
- www.inmontenegro.com (online tourists agency)

Info points at border crossings of Debeli Brijeg, Sitnica, Bozaj and Scepan Polje, as well as the one at Bar railway
station will start operation on 15th of June in cooperation with local tourism organisations.
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NEW CAMPAIGN OF THE MINISTRY OF TOURISM FOR REGISTRATION OF PRIVATE ACCOMMODATION
ith the new amendments to the Tourism Law, the Ministry of Tourism further elaborated on a number of provisions
introducing incentives for natural persons to legalize the rental of accommodation they offer in their private establishments. It is a new project by which we endeavour to motivate all those renting accommodation to tourists to do it in
a legalized way. With different incentives and a much simpler procedure, harmonised with the Ministry of Finance, Tax Administration
and all the municipalities we try to register as many beds as possible rented in private houses and introduce them into the system
in order to monitor quality and set standards in this field.

W

Providing accommodation to tourists is covered by the Regulation on lump sum taxing of revenues from independent activities.
Following the simplified procedure, approval for operation may be obtained by submitting the title deed and certificate of occupancy or electrical certificate of compliance. At the request of the owners of privately rented accommodation, competent municipal body shall within 15 days issue the approval for operation and categorise the accommodation facilities.
Monthly amount of dues is between 80 and 90 euros, amounting to less then 300 euros for full three months. All private renters
that register this year will be included in the catalogue of Private Accommodation as well as be presented at domestic and foreign
fairs. In cooperation with the municipalities, the Ministry of Tourism has launched the "Register your Establishment" campaign. In
order to promote the campaign, a number of jingles and promotional video spots are broadcasted via all local and other radio and
TV stations inviting all rentals of private accommodation to register their establishment. In order to provide detailed information
and familiarise the interested party with the registration procedure a number of round table discussions was organised.

COORDINATION BODY FOR THE
PREPARATION OF SUMMER
TOURIST SEASON
In order to have quality preparations for the
summer tourism season, Coordination Body
for its preparation is active in undertaking
all the activities for the season to be prepared well.
According to the Action Plan for the
preparation of this year tourist season and
conclusions from Coordination Body meetings, great achievements have been made in
preparations for the coming season. Hotels
are ready for the beginning of the season,
with a new offer of a number of modern
small hotels and pensions.
New border crossing at Debeli Brijeg and
Sozina tunnel will have started operating by
the beginning of high season, while water
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and energy supply will be stable.
Significant investments have been made
into technical equipment and operation
of the Coast Guard to provide for safety of swimmers and environmental protection of the sea.
The Ministry of Interior has greatly simplified the administrative procedure at
border crossings and minimised the number of checks. Traffic police had trainings of wardens regarding foreign language proficiency, while, in order to be
better equipped to contribute to better control, the Ministry of Tourism provided ten new
motorcycles for traffic wardens.
Implementation of projects defined by the

Action Plan is done according to
set timeframes and we expect to
have yet another successful season
ahead of us.
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CALENDAR OF EVENTS FOR
SUMMER TOURISM SEASON
"DAYS OF MUSIC"
Organizer: "Herceg Fest"
Time: July-September
Place: Herceg Novi

JUNE
"THE SONG OF THE MEDITERRANEAN"
International festival of Mediterranean music
Organizer: Music festival Budva and the Municipality of Budva
Time: 23, 24, 25 and 26 June
Place: Budva
"MONTENEGRO - THE MOST BEAUTIFUL HOUSE"
An event to mark the World Day of Environmental Protection
Organizer: Municipality of Podgorica
Time: 5th June
Place: Podgorica

"SUNCANE SKLAE" ("SUNNY SCALES")
Organizer: Adriavan - juventa
Time: 8, 9 and 10 July
Place: Herceg Novi (Open-air Theatre "Kanli Kula")
"SQUARE OF BOOKS"
Organizer: Town library and "Herceg Fest"
Time: 21-28 July
Place: Herceg Novi (Herceg Stefan's Square)
TIVAT CULTURAL SUMMER - plays, arts exhibitions, fiestas
Time: July - August
Place: Tivat

PODGORICA CULTURAL SUMMER
Organizer: KIC
Time: June - September
Place: Podgorica
FESTIVAL OF DRAMA AMATEURS OF MONTENEGRO
Organizer: Centre for Culture
Time: 11-17 June
Place: Bijelo Polje

JULY
"THEATRE CITY"
Theatre performances, classical music concerts, ballet, choir performances, literary evenings, art exhibitions - an international
event
Organizer: "Theatre City" and the Municipality of Budva
Time: 10 July to 20 August
Place: Budva
"SKADAR LAKE TROPHY"
Organizer: Sport fishing society Podgorica
Time: July
Place: Podgorica
DIVES FROM VIZIER'S BRIDGE
Organizer: Municipality of Podgorica
Time: July
Place: Podgorica

LAWN-BOWLING OLYMPIAD
Time: late July - early August
Place: Tivat
TIVAT FIESTA
Time: July - August
Place: Tivat
SAILING REGATTAS
Time: July - August
Place: Tivat
"BAR CHRONICLE"
Organizer: Culture Centre Bar
Time: 1 July to 30 August
Place: Bar
"MONTENEGRO TROPHY"
Open Balkans MTB championship
Organizer: Cyclist Association of Montenegro, NGO "Aqua
vita", Sports society "Ciklomont"
Time: 12-13 July
Place: Bijelo Polje
STREET BASKET TOURNAMENT
Organizer: Centre four Sports
Time: 15-25 July
Place: Bijelo Polje

DAYS OF BEER
Organizer: Secretariat for Entrepreneurship and Tourism
Organisation of Podgorica
Time: July - August
Place: Podgorica
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CALENDAR OF EVENTS FOR
SUMMER TOURISM SEASON
AUGUST
III INTERNATIONAL KOTOR CARNIVAL
Organizer: NGO Festa - Kotor
"NIGHT OF PETROVAC"
Fiesta of the carnival type
Organizer: NGO "Za Druga" and tourism organisation of Budva
Time: mid August
Place: Petrovac
FIAT - FESTIVAL OF ALTERNATIVE THEATRE
Organizer: KIC Podgorica
Time: August-September
Place: Podgorica
BASKETBALL TOURNAMENT
Time: 20-25 August

NIGHT OF UTJEHA (SOLACE)
Entertainment event, promotion of this resort and traditional
cuisine
Time: early August
Place: Bar- Utjeha
LASTVA FESTIVITIES
Religious and popular traditional events (fiesta, evening at the
mill, harmony singing, exhibitions)
Organizer:
Time: 6-31 August
INTERNATIONAL TAMBURITZA FESTIVAL
Organizer: Centre for Culture
Time: 4-8 August
Place: Bijelo Polje
INDOOR FOOTBALL MEMORIAL TOURNAMENT
Organizer: Centre for Sports
Time: 1-21 August
Place: Bijelo Polje

"ENTRANCE" - TECHNO & HOUSE FESTIVAL
Organizer: AND MUSIC Beograd
Time: first week in August
Place: Herceg Novi (submarine tunnel in Rose - Lustica )
HERCEG NOVI FILM FESTIVAL
Organizer: "Herceg Fest"
Time: 4-9 August
Place: Herceg Novi (Open air Theatre "Kanli Kula")
SWIMMING MARATHON
Sport event - Sutomore - Bar swimming marathon (Sozina Hotel
-Topolica Hotel)
Organizer: Sport centre Bar
Time: early August
Place: Bar
PORT CUP
International volleyball tournament for women
Organizer: Port of Bar
Time: August
Place: Bar
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SEPTEMBER
"DAYS OF SIRUN"
Fishermen's festivities, fishing competition
Organizer: Sport fishing society "Sirun"
Time: late September
Place: Budva
INFOFEST - INFORMATION TECHNOLOGY FESTIVAL
Time: late September
Place: Budva
EUROPEAN BASKETBALL CHAMPIONSHIP
Time: 16-21 September
Place: Podgorica
RATKOVIC'S POETRY EVENINGS
Organizer: Centre for Culture
Time: 03-05 September
Place: Bijelo Polje
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Wild Beauty Experience
Active&Extreme contacts
WINDSURFING
Windsurfing club "Pelikan"
Vranjina, Skadarsko jezero
Tel. 069/077-869; 069/424-013
www.pelikansurf.cg.yu
Windsurf& Kite club "Dragon Project"
Tel. 069 62 44 29, 063 620 911
E-mail. dragonpromail@yahoo.net
capuni@cg.yu
www.dragonproject.net

FISHING
Fishing Sports Club
Tel. 081 86 00 40; 081 86 00 41
E-mail. sfuknat@cg.yu
www.srdfish.com

DIVING
Diving association of Montenegro
Tel/Fax. 081 248 978
E-mail. mdiving@cg.yu
www.mdiving.cg.yu
diving club Niksic
Tel. 069/015-655
E-mail. rknk@cg.yu
www.rknk.cg.yu
Diving center "AQUANAUT"
Tel/Fax. 081 248 978; 081 264 055
E-mail. mdiving@cg.yu
www.aquanaut.cg.yu
Downunder Resources Ltd & Hobotnica
Diving Center
Marina Bar, Montenegro
Tel. 069 495 604; 063 709 8880
E-mail. info@divemontenegro.com
www.divemontenegro.com
Diving club Marina, Igalo
Tel. 088 332 171
Fax. 088 332 414
E-mail. gacevic@dcmarina.com
www.dcmarina.com

BIRDWATCHING
Center for protection and observation of
bird
Podgorica, Trg Nikole Kovacevica 7
Tel. 067 245 006; 067 810 729;
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069 059 922
E-mail. czip@cg.yu
www.skadarlake.org
www.birdwatchingmn.org

MOUNTAIN CLIMBING
Mountaineering sports association
"Komovi" - Podgorica
Tel. 081 243 892; 067 877 705
E-mail. komovi@cg.yu
www.komovi.cg.yu
Mountaineering sports association
Unlimited, Niksic
Tel. 083 200 613
E-mail. pd-unlimited@cg.yu
www.pd-unlimited.org.yu
Mountaineering sports association
"Subra", Podgorica
Tel. 069 360 803
E-mail. subra@cg.yu
www.subra.users.cg.yu
Mountaineering sports association
"Pestingrad", Kotor
Tel. 069 341 704
E-mail. pestingrad@cg.yu
www.pestingrad.users.cg.yu
Durmitor
E-mail. hitss@cg.yu
www.durmitor.com

RAFTING
Eco Tours, Kolasin
Tel. 081 860 700
Fax. 081 860 701
E-mail. eco-tours@cg.yu
www.eco-tours.cg.yu
Jelka Tours, Kolasin
Tel/Fax. 081 865 533; 069 031 392;
067 532 415
E-mail: mikbul@cg.yu
www.vilajelka.cg.yu
Rafting club "Tara Tour"

Tel. 083 271 359
www.tara-tour.com
Kamp Tara Grab, Niksic
Tel: 083 200 598; 083 214 565
E-mail. anitra@cg.yu;
info@tara-grab.com
www.tara-grab.com
Rafting club "Soko", Zabljak
Tel. 067 653 822
E-mail. raft-soko@cg.yu
www.raft-soko.cg.yu
Enterprise "Drum i putokazi" d.o.o,
Zabljak
E-mail. zbrdazdola@cg.yu
www.drumiputokazi.com
Dru{tvo splavara Tare "Triftar" Zabljak
Tel. 067 565 164
E-mail. triftar@yahoo.com
www.triftar.com
Rafting club "Fram"
Tel. 069 028 715; 083 200 530
Fax. 083 200 530
E-mail. fram@cg.yu
www.rafting-fram.com

SKIING - SNOWBOARD
www.snowboarding.cg.yu
Durmitor
E-mail. hitss@cg.yu
www.durmitor.com

JEEPING
Montenegro Trophy
Tel. 083 258 334
E-mail. monttrophy.org@cg.yu
www.monttrophy.cg.yu
Discovery Tours
Tel.081 635 236; 069 310 283
Website: www.discoverytours.cg.yu
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