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The understanding of the need to create a tourism product harmonised with the environment and socially tolerable, the understanding of travel motifs and different markets, economical and efficient organisation of companies are all known in theory. Thus, some destinations, from own experiences and under the pressure of bad
development, drew conclusions and made major restructuring measures to ensure their market positions.
However, it remains an exception, since theoretic insights are rarely carried out in practice. Most often it lacks
individual experience in dealing with diverse, but intricately related professional fields that need to be taken into
account.
It is therefore recommended, in order to provide for optimal use and ongoing acceptance, to prevent on the basis
of integrated project-m
models possible bad developments and initiate the know-h
how transfer.
To that end it would be needed to establish a Montenegrin-iinternational working group from all the relevant professional fields to cooperate and cover all the major thematic areas of the project model.

(Master plan for the development of tourism by the year 2020)

MEETING IN REGARD TO THE PREPARATIONS
FOR THE 2007 TOURISM SEASON
A meeting with regard to the coming tourism season, as
organised by the Ministry of Tourism, was held on
Thursday 30th October this year. It was chaired by the
Prime Minister of the Montenegrin Government, Milo
\ukanoviæ, and was attended by representatives of relevant ministries, public companies and the private sector.
Starting the meeting, the Minister of Tourism, Predrag
Nenezi} presented tourism data for the 2006 season,
focusing on the enhancement of the product quality,
future challenges and problems that marked this season.
During the discussion it was noted that this season was
a highly successful one, both regarding the physical and
financial data and the overall quality of Montenegrin
tourism product.
Having in mind that tourism seasons are extending, with shorter spans in between, it was concluded that activities towards the
preparations for the coming season need to be intensified. Apart from the short-term measures to overcome the problems encountered this year, special attention needs to be given to the implementation of medium- and long-term strategic projects. They primarily relate to traffic and communal infrastructure, planning issues, diversification of tourism product, enhancing hospitality offer
and new investments throughout Montenegro.

Tourism Data for Montenegro

a) Direct impact - first nine months
Arrivals and nights

Turnover for the first nine
months 2006*

I-IIX 2006/05.

Nights
International
Domestic

5.660.917
2.071.260
3.589.657

+12,16%
+36,55%
+1,68%

Arrivals
International
Domestic

885.700
343.771
541.929

+14,07%
+34,96%
+3,87%

* Source: Ministry of Tourism, MONSTAT - official figures for the first eight months 2006 and the report of the tourism
inspection for September
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Financial impact
Tourism revenues

Revenues for the first nine
months (€ mil.)**

2006./05.**

250.6

+19,9%

** Source: Ministry of Tourism - estimates done using the methodology of the Central Bank of Montenegro

Graphs showing trends in international arrivals for the period 2001
- September 2006
(with forecasts until the end of 2006)

Actual vs. planned results - Economic policy -

Arrivals in 2006 compared to 1989

Actual results compared to forecasts from the Tourism Master Plan
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Domestic vs. International Visitors 1989 - 2006

International Visitors by Source Markets

Report on Hotel Operation - Horwath & Horwath Consulting comparative data 2005/2006
- GOP - Gross Operational Profit per guest room increased from 11.8% in 2005 to 20.1% of the total revenues
in 2006
- Occupancy rate at the national level increased from 31.3% to 34.2%
- Average room rate increased from €31.86 to €37.29
- Renovated 4-star hotels have best revenues per available guest rooms, over €18,000
- Increase in individual arrivals with over 16% of total arrivals this year

Certificates of Appreciation for
"Make It Clean" Campaign Awarded
he Minister of Tourism, Predrag
Nenezi} and the Director of the
National
Employment
Agency,
Branimir Bojani}, awarded Certificates of
Appreciation to the representatives of public
utility companies on Wednesday, 18th
October, for successful implementation of the
"Make It Clean" campaign
within all municipalities in
Montenegro.

T

Awarding the certificates, minister Nenezi} said that a state
that receives one million visitors a year needs to give special
consideration to the environment. It is best confirmed
through cleanliness that was
seen as one of our major problems, but thanks to the "Make
It Clean" Campaign it was
addressed in the best way posBulletin Number 56, October 2006

sible. Therefore, not only that the
campaign is going to continue, but
extend and upgrade, both in quality
and quantity, in the coming period. It
is to be accompanied by public
awareness raising to reduce the need
for campaigns of this nature in future.

The Director of the National Employment
Agency Branimir Bojani} said on the occasion that this project helps Montenegro
show in a different light and that the
Employment Agency proved its organisational capabilities employing 600 persons
through this action.
During the presentation of the results
of this year campaign it was noted that
over 50 partners were involved in the
project, including USAID and
European Agency for Reconstruction,
and that some 1,200 kilometres of
highways and local and regional roads
were cleaned and 3.500 m3 of waste
removed.
At various locations 210 waste bins
were placed, the "Make It Clean" publication was published, and a web site
is currently under construction.
Page 4

Presentation of the

"Guide to Investment and Development in the
Hospitality Industry of Montenegro"
The Ministry of Tourism, in cooperation with German Society
for Technical Cooperation - GTZ, developed a "Guide to
Investment and Development in the Hospitality Industry of
Montenegro" and promotional brochures for current
Greenfield sites planned for tourism development published
in English. It is aimed to provide readily accessible information to prospective investors in Montenegrin tourism sector.
Given the fierce competition in the world capital market,
Montenegro endeavours to offer facilities for investment in its
hospitality industry. To that end, the new "Guide to
Investment and Development in the Hospitality Industry of
Montenegro" was promoted in "Podgorica" Hotel on
Thursday 19th October this year.
Minister of Tourism, Predrag Nenezi}, head of the GTZ
Office in Montenegro, Thomas Waldraff and consultant at the
Ministry of Tourism, Uwe Korupp presented the Guide.
On the occasion the Minister of Tourism Predrag Nenezi} said that
privatisation in tourism is going according to the plans. Early next
year we will be able to say that the state is not a major shareholder
in any of hospitality businesses in Montenegro. We are now to
attract new Greenfield investments, the conditions for which have
particularly been created with gaining independence, but also the
stability of our economy.
GTZ Team Leader Thomas Waldraff, expressed his pleasure with
the progress made in Montenegro when it comes to creating opportunities for investments in hospitality industry, and emphasised that
the Guide may serve a one-stop-shop for investors and developers.

"Guide to Investment and Development in the Hospitality
Industry of Montenegro" provides information for prospective
investors on how to start a business, who to talk to, where to go
and how to embark in the process. In Montenegro there are
great opportunities for new investments in tourism not only at
the Coast but also in the Central and Northern regions.
Noting that several investment models will be used, generating
ever more interest, minister Nenezi} highlighted that
Montenegrin Government is to favour in future the joint venture models.

Privatisation Council Approved Lease Agreements for Three
Montenegrin Hotels
The Privatisation Council of the Government
of the Republic of Montenegro approved the
proposed agreements for long-term lease of
the hotels "Sveti Stefan", "Queen's Beach"
and "Milo~er".
Amanresorts owns some twenty luxury hotels
and resorts in Indonesia, Thailand,
Cambodia, USA, Morocco, the Philippines,
Sri Lanka and France, with lowest rates of
800 dollars per night, and they have obliged
to develop the hotels in Montenegro up to
that level.
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In the coming thirty year the Singaporebased company Amanresorts will manage the
given hotels, for which it is to pay 10% of the
turnover a year provided that this sum may
not be lower than 2.1 million euros. These are
the main provisions of the Lease Agreement
that the Government of the Republic of
Montenegro, HTP Budvanska rivijera and HTP
Milo~er, as hotel owners, signed with the
Singaporean company.
It is expected that the Agreement is to be

signed by the end of this month at the latest, and Aman is to take over the property
on 15th January 2007.
Aman is to invest at least 40 million euros
into the hotels, involving the construction of
the new Queen's Beach hotel. According to
the project, the new Queens Beach is to be
a five star hotel with 56 suites and 40
rooms, with intended construction of a wellness complex Aman Spa with amenities not
previously seen in these areas.
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ASSEMBLY OF MONTENEGRIN
TOURISM ASSOCIATION
The first Assembly of Montenegrin Tourism
Organization was held at the "Queen of
Montenegro" Hotel in Be~i}i on 21st
October.
Tourism may provide a long-term and secure
existence for tourism business people, their
families and associates, and secure safe and
sustainable development of the state. In order
to see proper tourism development it is necessary to have comprehensive cooperation.
Wishes and good intentions are not enough.
We expect from the state to create legal preconditions for healthy competition in the
country and to enact good laws which are
being observed.
These were the words with which Branko Ka`anegra, President
of the Montenegrin Tourism Association (CTU) addressed the
participants of the first Assembly. The first Assembly, held
under the motto "Let us enable and create sustainable tourism
development in Montenegro" was attended by Predrag
Nenezi}, minister of tourism, doctor Tomas Schmitt, ambassador of FR of Germany to Montenegro, Rado{ [u}ur, deputy
minister of transportation and maritime affairs and Rajko
Kulja~a, Mayor of Budva.
The key to attain the set goal - creation of a high quality
destination - is found in close cooperation of the public and
developing private sector and creation of public-private partnerships, said minister of tourism Predrag Nenezi}, addressing
the audience. To that effect, the Montenegrin Tourism
Association, with which the Government and the Ministry
place high expectations, will play an increasingly more important role.
Minister Nenezi} reminded that the private sector so far has
invested 350 million euros into modernisation of hotel complexes. Government investments in projects aimed to enhance
tourism-related infrastructure, including airports, roads and
tunnels, water and power supply, already reached 250 million
euros and are still increasing. Minister highlighted lack of
qualified labour as one of major impediments to tourism development. According to the forecasts, by the year 2016 the
number of qualified full time jobs will increase to 24,500.
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As key challenges for the future, the Minister highlighted further
development of the Montenegro brand at the rich international
market, development of quality tourism industry, the increase of
the level of professionalism and hospitality, enhancing the information technology at the individual, local, regional and national
level. The challenge, he said, also include the ongoing quality
enhancement in all the sectors of tourism and road infrastructure, including food safety and health. He also reminded that we
are to finalise and adopt the spatial plan of Montenegro and
develop modern hotel complexes at attractive sites.
The CTU President Branko Ka`anegra emphasised the relation of
the state towards tourism and proposed for all the relevant
ministries, in particular the ministries of finance, urban planning and environmental protection, agriculture, maritime affairs
and transport, the interior, and culture and sport to coordinate their activities in the best interest of tourism. In addition,
to establish a tourism council that would involve eminent international and domestic experts in various fields relevant for
tourism development. The task of the council would be, primarily, to avoid mistakes in planning and implementation of development initiatives.
The discussion particularly focused on the mechanisms and
activities to curb unlawful activities, in particular grey economy in tourism. The assembly adopted the conclusions on future
activities, established the timeframes and defined the implementing agencies for the activities.
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